Top 20 Questions to Ask Before Hiring a Remodeling
Contractor

Introduction

Hiring the right remodeling contractor can make or break your project.
A good contractor will ensure quality work, keep your project on
schedule, and stay within budget. But how do you know who to trust?
Asking the right questions can help you avoid costly mistakes and
ensure your kitchen or bathroom remodel goes smoothly.

This guide provides the top 20 questions you should ask any
remodeling contractor before signing a contract—along with insights
on the best answers to look for.

Section 1: Questions About Experience & Credentials

1. How long have you been in business?

o Look for contractors with at least 5+ years of experience in
remodeling. Longevity signals reliability.
2. Are you licensed and insured?

o A legitimate contractor should have a state license (if
required) and insurance (liability & worker’s comp).
3. Do you have references or past clients | can contact?

o A reputable contractor should gladly provide references or
before/after project photos.
4. Have you done similar kitchen/bathroom remodels before?



o Experience with your specific type of project is
crucial—ask for examples.
5. Will you handle permits and inspections?

o The contractor should pull permits for you and arrange
necessary inspections.

Section 2: Questions About Pricing & Contracts

6. Do you provide detailed written estimates?

o Avoid vague estimates—request a breakdown of labor,
materials, and costs.
7. What’s included in your pricing?

o Some estimates exclude key costs (like demolition or
cleanup)—make sure everything is covered.
8. How do you handle changes or unexpected costs?

o Get clarity on how change orders work and how additional
costs are approved.
9. What’s your payment schedule?

o Standard payments are 10-20% upfront, with installments
based on project milestones. Never pay 100% upfront.
10. Do you offer a warranty on your work?

e A good contractor should guarantee their work (1-5 years is
common).



Section 3: Questions About Project Timeline & Process

11. What’s your estimated timeline for this project?

e Get an estimated start and completion date (but expect some
flexibility for delays).

12.  Will you be working on other projects at the same time?

e If they’re juggling too many jobs, your project could face delays.

13. Who will be my main point of contact?

e Having one project manager ensures smooth communication.

14. How do you handle delays or supply shortages?

e Ask about contingency plans for material shortages or bad
weather.

15. Do you clean up the worksite daily?

e Some contractors leave a mess—ask if they handle cleanup

properly.

Section 4: Questions About Work Quality &
Subcontractors

16. Do you use subcontractors, and how do you vet them?

e Many contractors outsource work—ensure they use trusted,
qualified pros.

17. How do you ensure quality control?

e Ask how they inspect work and fix any mistakes before final
payment.

18. Can | visit one of your current job sites?

e Seeing their work in progress helps gauge their
professionalism and attention to detail.

19. How do you handle customer complaints or disputes?

e A good contractor should have a clear conflict resolution
process.



20. What sets you apart from other remodeling companies?
e Look for unique advantages like design expertise, top-tier
materials, or customer service.

Bonus: 20 More Questions to Ask
Before Hiring a Remodeling
Contractor

If you want to be 100% confident in your remodeling contractor, here
are 20 additional questions to ask. These will help you avoid costly
mistakes, ensure quality work, and stay within budget.

Section 1: Questions About Planning & Design

1. Do you offer 3D renderings or design plans before starting?

o Visualizing the remodel before construction helps prevent

surprises.
2. Can you help with material selection (tiles, cabinets,

countertops)?

o Some contractors offer design assistance, which saves
time and ensures a cohesive look.
3. What'’s trending in kitchen/bathroom remodels right now?



o A knowledgeable contractor should stay updated on
popular styles and features.
4. Can | change design elements once the project has started?

o Some contractors allow minor adjustments, while others
charge hefty change fees.
5. What’s the best way to make my remodel more
energy-efficient?

o Look for suggestions like LED lighting, water-saving
fixtures, and efficient insulation.

Section 2: Questions About Materials & Products

6. Do you use builder-grade or premium materials?

o Builder-grade materials are cheaper but may not last as
long—know what you're getting.
7. Are there material shortages that could delay my project?

o Some items (like certain tiles or cabinets) have long lead
times—plan accordingly.
8. Can | supply my own materials to save money?

o Some contractors allow it, but others prefer to source
materials themselves.
9. How do you handle material warranties?

o Some warranties require professional installation—ensure
yours is valid.
10. Do you use eco-friendly or sustainable materials?



e Great for homeowners who care about green remodeling.

Section 3: Questions About Project Management

11. How often will you update me on the project’s progress?

e Regular communication prevents misunderstandings and delays.

12. How do you handle subcontractor scheduling?

e Efficient scheduling keeps the project moving—ask how they
coordinate teams.

13. What happens if a worker gets injured on my property?

e Confirm they have worker’s compensation insurance so
you're not liable.

14. Do you have a plan for keeping dust and noise to a
minimum?

e Especially important if you'll be living in the home during the
remodel.

15.  Will | have access to my kitchen/bathroom while work is
ongoing?

e Know what areas of your home will be off-limits and for how long.

Section 4: Questions About Permits & Inspections

16. What happens if my project doesn’t pass inspection?

e Ask how they handle corrections and re-inspections.

17. Do you have experience with historical home
renovations?

e Older homes often have stricter codes and hidden structural
issues.

18. Are there local building codes | should be aware of?

e Some areas have restrictions on plumbing, electrical work, or
square footage.



19. Can you show me proof of past permit approvals?

e Reputable contractors should have no issue providing this.

20. What’s your process for closing out a project?

e A good contractor should offer a final walkthrough and ensure

everything meets expectations.



	Top 20 Questions to Ask Before Hiring a Remodeling Contractor 
	Introduction 

	Section 1: Questions About Experience & Credentials 
	Section 2: Questions About Pricing & Contracts 
	Section 3: Questions About Project Timeline & Process 
	Section 4: Questions About Work Quality & Subcontractors 
	 
	Bonus: 20 More Questions to Ask Before Hiring a Remodeling Contractor 
	Section 1: Questions About Planning & Design 
	Section 2: Questions About Materials & Products 
	Section 3: Questions About Project Management 
	Section 4: Questions About Permits & Inspections 

